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ABOUT

US

Topnotch Managment systems, Environmental and Sustainability
Services

Consulting Services

At K2A Management, we are dedicated to delivering unparalleled expertise and unwavering
commitment to excellence in every facet of our services. With a proven track record of success,
we strive to exceed expectations and drive positive change in IS0 consultancy, food safety,
environmental solutions, agribusiness, and green energy. Our team is passionate about
empowering businesses and communities to thrive sustainably, making a lasting impact for
generations to come."ood safety, environmental solutions, agribusiness, and green energy. Our
team is passionate about empowering businesses and communities to thrive sustainably,
making a lasting impact for generations to come.”

B Later in 2014 company shifted to Sigapore
S as sigaporian entity and ventured into
Started 2011 s a Canadian Corporation in Managaament system, Environemntal

New Brunswick, Canada as renewal consulting and trainings service.

Energy Company 2016 company registed in Cambodia to

serve the markets needs in Management
system consulting. Tranings and Auditing

KA orging a path of innovation

)

MANAGEMENT K2A Management envisions a future where knowledge seamlessly fuels action, propelling businesses toward unparalleled
suct

cess. We a: the architects of positive change, carving a unique legacy through expertise, ingenuity, and a
steadfast com excellence.
At K2A, we don't just envision the future; we craft it with originality and unwavering dedication
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MISSION
STATEMENT
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At K2A Management, our mission is to empower businesses with the knowledge, tools, and experfise needed to achieve
excellence and drive sustainable growth. We are committed fo delivering innovative solutions that exceed our clients'
expectations az#.contribute to their logg-term success. :
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K24 Managemeant is
drivan by the mission to
holistlcally advance
arganizations. Guided by
& commitment to
knowledge-driven actic

AL K24 Management,
our mission is to
unveil untapped
patential within
Businesses.

K2A Management's
mission s to navigate
organizations towards
a successful

tomonrow.

K2A Managerment is

SUCCESS stories for
every client,

At K2A Management, our mission is to
empower businesses with the
t ns: knowledge, tools, and expertise
Addl 1o s: neaded to achieve excellence and
drive sustainable growth.

K2A Management i on & mission to.
integrate excellence into every
facet of organizational growth.
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XCELLENCE
We strive ofr excellence in evryting we do. We steup highest standards for

ourseleves and our services ! g : %
- \\
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We conduct our business with integrity, honesty and transparency to build trust
and fostering long-lasting relationship with our clients.

OLLABRATION

We believe in power of teamwork and work closely with our clients to
understand their uniquie challanges.

E THICAL BUSINESS

We helive in doing ethical business and adhere to the laws and regulations

CEVELOPMENT

We are dedicated to continual improvement and learning to stay abreast of
industry ternds and best practices to better serve our clients.

In support of

WOMEN’S
EMPOWERMENT
PRINCIPLES

JN

https:/k2amanagement.com
info@k2amanagement.com




We drive ourself by investing iti Quality,
Health Safety and Environemental policy.

QHSE POLICY

KZA-MS-POL-DD3. 2024 ist Jon, 2024

ALEZA Managaement, we are dedcoled (o dellvening Log-Tar senices wiie
p"oldr!q he highest standards in quality, snvironmentol sustoinatiity, and
heaith sodaly. Algred with 150 800, 150 14001, ond IS0 45001, our commitmend
extends to continuous improvement, legal :mpmnca and {ostening o cullure of
mevation W pricilize the weil-Deing of sur stakehoiders and the anvirnrmen

ensuring our operations exemplify escellence and n po sibiity at every level

1. Quality Commitmant: 2. Environmental Stewardship:
+ WWa are Codiated 1o duivering » We nckne v e our responadilty

3. Health and Safety P

5. Continuous Improvement:

At K2A Management, we prioritize the integration of our
/ management systems to ensure seamless operations and
| optimal performance.
| Explore our Integrated Management System (IMS) Policy
to understand how we align quality, environmental
management, health and safety, and continual
improvement initiatives to achieve our organizational
goals.

Sustalnable Goals

At K2A Management, we are committed to
making a positive impact on society and the
environment. Our Sustainable Development
Goals (SDGs) 2024 guide our actions and
initiatives

Dr. Madhu Aman Sharma
Founder & CEO

GOOD HEALTH
AND WELL-BEING

DECENT WORK AND

In support of
ECONDMIC GROWTH

WOMEN'’S

EMPOWERMENT
PRINCIPLES

10 F.f?&t“,fﬂms We have made a strong committment by
becoming signatory for Women
‘ - ’ Empowerement Principles as a 3rd
- Company from Cambodia to provide
b opportunities for women.

&

NORAGEENT https:/k2amanagement.com
info@k2amanagement.com

SINCE 2016



Leadership Team

RA TEN DR. Madhu Aman Anamika Sharma
Chairman Founder & CEO Director

Our management team at EIA Consultant Cambodia is comprised of experienced professionals dedicated to
excellence and sustainability. Led by industry veterans, we emphasize strategic planning, innovative solutions, and
rigorous compliance. Our commitment to continuous improvement and environmental stewardship ensures that we
deliver top-tier consulting services. The team’s expertise spans across environmental impact assessments, social
impact assessments, and environmental management plans, ensuring that we provide holistic and effective
solutions to our clients.

. sl
Expertise Our Strength

Our team of seasoned professionals brings a wealth of experience and expertise to every
project. With specialized knowledge in ISO management systems, environmental sustainability,
agribusiness. we are equipped to address even the most complex challenges faced by our
clients.

MANAGEMENT

Innovative Solutions;

We are dedicated to staying ahead of industry trends and best practices, continuously seeking
out innovative solutions to meet the evolving needs of our clients. Whether it's streamlining
processes, enhancing sustainability practices, or driving growth in the agribusiness sector, we
are committed to delivering results that exceed expectations.

Client-Centric Approach:

At K2A Management, our clients are at the heart of everything we do. We take the time to
understand their unique challenges, goals, and aspirations, and tailor our solutions to meet
their specific needs. We believe in building long-lasting relationships based on trust, integrity,
and mutual respect.

Collaborative Partnerships:

We helieve in the power of collaboration and teamwork. By working closely with our clients as
trusted partners, we foster open communication, creative problem-solving, and shared
success. Together, we embark on a journey towards excellence and growth

. b
Why to Choose us?

Choosing K2A Management means partnering with a team dedicated to
delivering unparalleled expertise, innovative solutions, and unwavering
commitment to sustainability

&

.
MANAGEMENT
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MANAGEMENT

ACCOLADES

Certfications

We have earned multiple certifications, including 1SO 9001,
14001, and 45001, which highlight our commitment to quality
management, environmental management, and occupational
health and safety

DEMONSTRATES OUR COMMITTMENT
TOWARD ACHIEVEMENT, ENSURE A QUALITY
SERVICE & COMMITTMENT

ROFESSIONAL MEMEBERSHIPS I AI A

International Association
for Impact Assessment

K2A Management is proud to be a member of the International Association for Impact Assessment (IAIR), a global
leader in advancing hest practices for impact assessment. Our IAIA membership reinforces our commitment to
delivering sustainable, high-guality environmental and social assessments, ensuring our projects meet
international standards and contribute to responsible development.

IE M A Transforming the world

to sustainability
K2A Management is a member of the Institute of Environmental Management and Assessment (IEMA), the leading
global organization for environmental and sustainability professionals. Our IEMA membership strengthens our

commitment to integrating sustainability into every aspect of our projects, ensuring we meet the highest
standards of environmental responsibility and management.

Approved

EIA Consultantr

K2A Management is officially approved by the Ministry of Environment (MOE) in
Cambodia, allowing us to conduct Environmental Impact Assessments (EIA) and
other environmental consulting services in compliance with national regulations.
This approval highlights our commitment to delivering high-quality, responsihle,
and legally compliant environmental solutions for our clients.

https:/k2amanagement.com
info@k2amanagement.com



Business

Divisions
K2A Management
At K2A Management, we are driven hy our commitment to providing comprehensive and innovative solutions across

adiverse range of industries. Our business divisions are designed to cater to the unique needs of our clients,
ensuring excellence and sustainability in every project.

Environmental
Consulting

K2A Management is a leader in environmental consulting, specializing in Environmental
Impact Assessments (EIA) and strategic environmental planning. With approval from the
Ministry of Environment (MOE) and global memberships such as IAIA and IEMA, we provide
sustainable solutions that align with both local and international environmental
standards.

IS0 Management System
Consulting

Our ISO Management Systems division helps organizations achieve internationally
recognized certifications, including IS0 9001, IS0 14001, and IS0 45001. We assist
companies in optimizing their processes, ensuring compliance, and fostering continuous
improvement across quality, environmental, and health & safety management systems.

Renewal Energy &
Green projects

As champions of sustainability, our Renewable Energy division is focused on promoting
and implementing green energy projects. We specialize in renewable energy consulting, )
including solar, wind, and other clean energy initiatives, contributing to a greener future. = = =

Agribusiness
Solutions

K2A Management's Agribusiness division supports the agriculture sector by providing
sustainable farming practices, agribusiness consulting, and innovative solutions like .
organic fertilizers. Our expertise helps improve productivity, reduce chemical dependency, §&
and foster environmentally friendly farming techniques. '

Training & -
Development

The K2A Training Academy is dedicated to empowering professionals with certified IS0
Lead Auditor courses, Six Sigma training, and other specialized programs. Our training
division provides practical skills and knowledge to help individuals and organizations
achieve operational excellence and compliance with global standards.

Pest Cotrol &
Terminte Solutions

Petrol Car, a division of K2A Management, offers professional pest and termite control
solutions. We provide customized pest management services, focusing on the safe and
effective control of termites and other pests to protect residential, commercial, and
industrial properties. Our eco-friendly approach ensures the safety of hoth our clients and
the environment.
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Our Sustainability Services

At K2A Management, we are dedicated to helping businesses adopt sustainable practices that not only comply with
environmental regulations but also create long-term value. Our comprehensive sustainahility services include Environmental
Impact Assessments (EIA), carbon footprint analysis, energy efficiency consulting, and strategic guidance on achieving
sustainahility goals aligned with global standards like the UN’s Sustainahle Development Goals (SDGs). By integrating
sustainability into every facet of your operations, we help you minimize environmental impact, optimize resources, and
enhance husiness resilience for a greener future.
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ESG

We help organizations implement comprehensive ESG strategies, ensuring they
meel global standards for environmental stewardship, social responsibility, and
corporate governance, ultimately enhancing transparency and stakeholder trust.

Carhon Foot Print Calculation

Our team provides detailed carbon assessments to measure and manage your organization's
greenhouse gas emissions. We guide you in reducing your carbon footprint and achieving carbon
neutrality through targeted strategies and offset initiatives..

Marine Ecology Assessment

‘! We specialize in protecting marine ecosystems by conducting thorough assessments that
~— help clients mitigate the environmental impact of their coastal and offshore projects,
ensuring compliance with ecological regulations and the preservation of biodiversity.

Energy Conservation & Auditin

We provide energy audits and conservation strategies to help businesses reduce
energy consumplion, improve efficiency, and lower operational costs. Our services
include identifying energy-saving opportunities and implementing renewable
enerqy solutions.

Rebewal Energy Solutions

We offer strategic consulting on renewable energy integration, helping businesses
transition to cleaner energy sources such as wind, solar, and biomass,
contributing to both environmental sustainability and cost savings.

E%u Sustainable Resource Management

Our services focus on optimizing the use of natural resources, ensuring that
businesses can reduce waste, increase efficiency, and promote circular economy
practices.

0

0
/N

We conduct comprehensive Environmental Impact Assessments to identify,
predict, and evaluate the environmental effects of proposed projects. Our EIA
studies ensure that projects comply with environmental regulations and promote
sustainable development by minimizing adverse impacts on the environment and
communities.

KA
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Our ISO Management System Services

At K2A Management, we offer expert consulting services for implementing and maintaining ISO management system
standards across various domains, including quality, environmental management, occupational health and safety, and food
safety. Our team works closely with organizations to develop tailored management systems that drive compliance, enhance
efficiency, and ensure continuous improvement. By integrating these internationally recognized standards, we help
businesses strengthen their operational frameworks and achieve long-term sustainability and excellence.

Quality Management Systems

Helping organizations ensure product and service quality through
structured processes, continuous improvement, and customer satisfaction..
A Environmental M tSyst
g nvironmentai vMianagement oystems
\

Supporting businesses in managing their environmental responsibilities,
reducing impact, and achieving sustainability goals.

Occupational Health & Safety
Management Systems

Assisting companies in creating safe and healthy workplaces by
effectively managing occupational health and safety risks.

@ Food Safety Management Systems

Ensuring food safety throughout the supply chain by implementing
rigorous processes that comply with global food safety standards.

Information Security Management Syste

Enabling businesses to manage their IT processes and data security
effectively, ensuring compliance, reliability, and efficiency.

Our tailored approach ensures that businesses can meet regulatory
requirements, enhance operational performance, and foster a culture of
continuous improvement.

©

&

MANAGEMENT
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https:/k2amanagement.com
info@k2amanagement.com
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Financial Performance

200000

150000

K2A Management remains committed to strong financial 100000
performance through prudent management and strategic

155000

growth. Our consistent focus on optimizing operational 68000
efficiency, cost management, and sustainable business 50000 48000 25000
practices has enabled us to deliver solid financial results, 35000 0%
ensuring long-term value for our stakeholders and 24000
supporting continuous investment in innovation and .
expansion. 0
FY-18 FY-19 FY-20 FY-21 FY-22 FY-23 CURYR

Women Emplowerment

At K2A Management, we are dedicated to fostering an inclusive work

levels of the organization. As a signatory of the UN Women'’s
Empowerment Principles and aligned with Sustainable Development

commitment to women’s empowerment is reflected in our policies,

professional growth of women, ensuring they have the resources and
opportunities to thrive.

Customer Satisfaction

At K2A Management, we are dedicated to fostering an inclusive work
environment that promotes gender equality and empowers women at all levels
of the organization. As a signatory of the UN Women’s Empowerment Principles
and aligned with Sustainable Development Goal 5 (Gender Equality), we actively
encourage female leadership, equal opportunities, and fair representation in
decision-making processes. Our commitment to women'’s empowerment is
reflected in our policies, workplace culture, and initiatives aimed at supporting
the personal and professional growth of women, ensuring they have the
resources and opportunities to thrive.

Goal 5 (Gender Equality), we actively encourage female leadership, equal
opportunities, and fair representation in decision-making processes. Our

workplace culture, and initiatives aimed at supporting the personal and

25
30
environment that promotes gender equality and empowers women at all .
75

B Man%
H Women%

[ Women in Management %

9
Food Industry

5
98
Others
93 97
Manufacturing
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Our Project Experience

At K2A Management, we are proud to showcase a diverse portfolio of successful projects across multiple sectors, including
environmental consulting, ISO management systems, renewable energy, and agribusiness. Our extensive experience
demonstrates our commitment to delivering tailored solutions that meet global standards and drive sustainable results.
Through collaboration, innovation, and a deep understanding of industry challenges, we have consistently helped our clients
achieve their objectives, ensuring operational excellence and long-term success. Explore some of our key projects and see
how K2A Management brings expertise and value to every engagement.

ENVIRONMENTAL PROJECTS

EIA on Infrastructure Project-Mixed used Construction
BAN DAO INVESTMENT

EIA on Infrastructure Project- School Construction
CIA INTERNATIONAL

ElA on Infrastructure Project-Dry Port
FWI CORPORATION CAMBODIA

RESTORING ECOSYSTEM & SUSTAINABLE DEVELOPMENT
MOE/ UNDP

EIA on Industry Project-Organic Fertlizer Manufacturing
HUSK VENTURE CAMBODIA

EIA on Health Sector-Hospital
ORCHID HOSPITAL

EMP on Infrastructure-SEA PORT
OKNHA MONG PORT

EPC on Health Sector- PolyClinic
ORCHID MATERNITY & POLYCLINIC

DECARBONISATION SURVEY- INDUSTRIES
IFC

ISO CONSULTING PROJECTS

Quality Management System Consulting

NCX HONDA CO. LTD

QHSE Implementation and Consulting
CNO CONSTRUCTION & INVESTMENT CO. LTD

QHSE Implementation and Consulting
LPG GAS ENGINEERING CO. LTD

EHS Implementation and Consulting
ECO PARTS CO. LTD

QHSE Implementation and Consulting
UNG SIM SIA CONSTRUCTION CO,LTD

Food Safety Implementation and Consulting
HYUNDAI AGRO FOODS CO,LTD

QHSE Implementation and Consulting
EXCEL ENGINEERING SERVICES

Quality Implementation and Consulting
LONG GRAIN CO.LTD

OHSMS Consulting & Training

EDOCTO (CAMBODIA) CO. LTD

QHSE Training

CMED CONSTRUCTION CO. LTD

Quality & Food Safety Implementaion

FOPACK (CAMBODIA) ENTERPRISE CO. LTD

Information Security Implementaion & Consulting
KHMER SERVICES OUTSOURCING CO., LTD

Food Safety & BRCGS Implementaion & Consulting

AMRU RICE MILLS CO., LTD

Food Safety & BRCGS Implementaion & Consulting

INSPIRCO PACKAGING CO., LTD

Food Safety & BRCGS Implementaion & Consulting

SELA PEPPER CO., LTD

ENvironemntal Management System Implementaion & Consulting
SELA PEPPER CO., LTD
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At K2A Management, our success is built on strong partnerships with industry leaders, environmental agencies, and
international organizations. We collaborate with a diverse network of trusted partners to deliver innovative, sustainable
solutions that meet glohal standards. Together, we drive progress in renewahle energy, environmental consulting, and
husiness excellence, ensuring our clients receive the highest level of expertise and support.

We are Proud of

OUR CUSTOMERS

K2A Management is proud to serve a diverse range of customers across multiple sectors, including renewable energy,
agribusiness, environmental consulting, and more. Our clients range from small businesses to large multinational corporations,
each with unique needs and goals. We are committed to delivering tailored solutions that drive sustainable growth and
compliance with global standards. Our customer-centric approach ensures that every project, no matter the size, receives the
attention, expertise, and dedication it deserves, fostering long-lasting partnerships and mutual success.
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CONTACT

K2A MANAGEMENT CO.

info@K2amanagement.com
enquiryQeiak2a.org
@k2amanagement
@eiaconsultantcambodia

https:/k2amanagement.com
https:/www.eiak2a.org
SITES

T +855-6-70-460-000

ELEPHONE
#130A, Street 07,
Sangkat Prey Sor,

Kahn Dangkao
Phnom Penh, Cambodia
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